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STATEMENT

As we walk together towards ‘“‘the bright future’ of these five years before 1997, we affirm
that we will continue to run our Catholic Schools with committed dedication and unwavering hope
in the future of Hong Kong. We do this under the leadership and guidance of our Bishop, Cardinal
John Baptist Wu.

APOSTOLIC GOAL:
To make Jesus Christ known and loved by everyone, especially our teachers and students.

EDUCATIONAL GOAL:
To form “all-rounded” young men and women who will:
+ be loving, caring and socially concerned,
+ be intellectually, morally and spiritually ready to accept the challenges of life and work,
and to make their contribution to society,
+ come to the knowledge of God and to the practice of Christian values.

Our “all-rounded education” should include, in a balanced way, the five aspects of the concept
of “‘perfect’”’ education according to our Chinese culture:

+ VIRTUE (7&) — knowledge of God, formation of the spirit, the heart, the
character ...

+ KNOWLEDGE (%5 ) — the Sciences, the Arts ...
+ HEALTH (&) — the body and its dignity, physical and mental health ...

+ COMMUNITY
SPIRIT (F¥)

— school spirit, social awareness and concern, service ...
+ AESTHETICS (3£ ) — appreciation of all forms of beauty (of Nature, of Art, of the
human body and soul), concern for environment ...

STYLE:

We run our Catholic Schools:

+ in obedience to our Bishop's directives and regulations, and in a spirit of cooperation with
and under the guidance of our Bishop/His Episcopal Delegate,
in a spirit of union and collaboration with all other Catholic Schools,

in active joint collaboration with our staff, students and their parents,
in a spirit of love and humble service, especially towards the less privileged,

according to the Ordinances and Directives of the H.K. Government and Education
Department, when these do not conflict with our Christian principles and values.

+ 4+ +

While respecting the individual identity and particular situation of each school, we will not
act in isolation or with individualism, uncaring of what the various Catholic Boards/Councils are
trying to accomplish for the common good of the schools. Rather, we will pool our resources
of income, personnel and facilities whenever possible and practicable.

In this Pastoral Exhortation of 14-5-89, ‘‘March into the Bright Decade”’, our Cardinal stated:
"‘Serious consideration should also be given to the adoption of Chinese as the medium of
instruction in our schools” and left each school free to make its own decision, after careful
consideration of implications.

If some schools are opting for this, | encourage them to take a step in this direction, and
am ready to endure with them the pangs of change. Let these schools come together to carefully
plan a workable strategy for such a change. Whatever step is taken, let it be properly motivated
and prudently taken.

All this we will do for the real good of our beneficiaries, of the Church and of the Hong Kong
Society, and always and above all, for the greater glory of God!
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ACTION

SUPERVISORS/MANAGEMENT COMMITTEES

are kindly reminded:

+ to have proper and regular Management Meetings. at least 2-3 times a year, possibly
more frequently, with agenda and minutes of the Management Meetings and of the
Management-Staff Consultative Meetings copied to the Central Management Committee
(Diocesan Schools only) for information and record purposes,

+ to be faithful to the Management-Staff Consultative Meetings and the Advisory Committee
Meetings,

+ with or through the Principal, to involve the staff in drawing up the School Policy and Annual
Plan, and to ensure that such plans are implemented and periodically evaluated,

+ to have a listening ear and heart, showing interest and participating whenever possible
in the school’s affairs, such as meetings, staff-formation seminars, school functions, etc.

PRINCIPALS/SCHOOLS

are warmly encouraged:

+ to be faithful in giving timely information to their Supervisors/Management Committees
on all matters that come within their competence,

+ to draw up the School Policy and Annual Plan, with clear targets to be achieved,

+ to formulate a clear programme for the moral and Christian formation of the Catholic staff
and students,

+ to promote practical ways to impart Christian knowledge and values to our students,
unafraid to proclaim the Good News, while always respecting the individual's freedom
of choice and of conscience,

+ to hold periodical evaluations of all these plans and projects for future improvement,
+ to monitor their own implementation of the various policies and practices of the Diocese
(e.g. sending of minutes for records, keeping the rules of the Service Centre, etc.)

+ to involve the staff as much as possible in the formulation and implementation of policy
and programmes, with the necessary accountability,

+ to involve the students in formulating regulations that come within their competence,
in order to promote a greater sense of involvement, belonging and responsibility.

ALL STAFF
are cordially advised:
+ to cooperate conscientiously with the Principal and Management for the real good of the
students,
+ to evaluate the effectiveness of their professional performance,

+ to utilize opportunities offered by the School or the Education Department for professional
up-dating and spiritual/moral formation,

+ to evaluate the effectiveness of the students’ academic performance, especially their moral
and spiritual development,

+ to love their students and desire their real well-being, encouraging, counselling and
accompanying them during their school years, and beyond these years into their future
careers, especially through the Past Students/Alumni Associations, etc.

ALL STUDENTS

are warmly urged:

+ to treasure these golden years of their formation in school,

+ to grasp every opportunity to grow in all aspects, working hard and involving themselves
in school activities and in service,

+ to communicate with their parents and teachers with openness and trust, especially in
moments of difficulty and crisis,

+ to remember that ‘‘success’ is not only an excellent report, but above all, a life of love,
concern, service and dedication,

+ to return to their ““Alma Mater’ after graduation in order to be helped to preserve and
to live the spirit and Christian values assimilated during school years, and to share this
with current students, giving generously to others what they have so generously been
given.

Sr. Marie Remedios

1st September, 1993 Episcopal Delegate for Education
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